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Mercari Group Code of Conduct

CEO message

Under our group mission to "Circulate all forms of value to unleash the potential in all
people,' we continue to take on bold challenges.

Our business creates a positive impact on society and the planet by circulating all
forms of value—not limited to physical goods or money. We are working together to
realize a circular economy through such business endeavors.

The foundation for continuing these challenges is the trust of our stakeholders. This
trust can only be built through the accumulation of sincere judgments and responsible
actions by each and every one of us.

This Mercari Group Code of Conductis our guide for making decisions with confidence
and moving forward in our daily work, even in a rapidly changing society. In addition to
complying with laws and rules, please use this Code of Conduct as a basis for
considering how you should act, especially when facing difficult issues with no clear
answers. The accumulation of individual actions will lead to building trust with a wide
range of stakeholders.With trust as our foundation, let us achieve growth in a way that

is unique to Mercari Group as we work towards fulfilling our group mission.

Shintaro Yamada, Representative Director and Chief Executive Officer
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‘ Introduction Mercari Group Code of Conduct

What Is the Code of Conduct?

At Mercari Group, we are expected to act with a strong sense of ethics and engage in dialogue with others: these habits form the foundation of a culture rooted
responsibility in our day-to-day decisions and actions. In a rapidly changing world in trust and ethics.
where there is often no single “right” answer, this Code of Conduct helps guide what

we value and how we choose to act. It is the compass that enables us to take bold

, , , When in doubt, ask yourself:
steps with confidence, grounded in a culture where we can challenge ourselves and

. @ Is this action one that our users and stakeholders would trust?
move forward without fear.

@ Does it align with Mercari’s goals and the values that Mercari Group upholds?

To fulfill our mission, we must earn and maintain the trust of all our stakeholders—not : :
@® Could it harm the trust or reputation of my team or the company?

only our users, but also our shareholders, partners, colleagues, and the communities ® Would it be better to consult someone before acting?
we serve. This trust is the foundation of all our actions and decisions. We must never

forget that our individual choices and actions affect others. Once trustis lost, it takes

time and effort to rebuild—this is why every action carries responsibility.

Upholding this Code of Conduct begins with individual autonomy and ownership. If

you ever feel uncertain or concerned, don’t hesitate to consult with a colleague,

manager, or the ~T 4 //’,
appropriate team. Seeking guidance is a sign of integrity and a crucial first step toward E E
making the right decision. Y <&~
This Code of Conduct does not cover every possible scenario. That is precisely why it’s S . R - =

so important to continually reflect on whether our own actions—and those of people

around us—are grounded in integrity. Taking a moment to pause, ask ourselves, and
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| Introduction

How the Code of Conduct Relates
to Our Values and Foundations

This Code of Conduct translates Mercari’s four values—Go Bold, All for One, Be a
Pro, and Move Fast—into concrete actions we can take every day. Of these, the
mindset of acting with integrity and accountability—central to Be a Pro—forms the
foundation of this entire Code.

Supporting these values are the four foundations that underlie our culture:
Sustainability, Inclusion & Diversity, Trust & Openness, and Customer Perspective.
These are the key approaches and mindsets that underpin our Code of Conduct

and our values.

@ Sustainability : Making daily choices with the future of the planet and society in mind

@ Inclusion & Diversity : Respecting diverse backgrounds and identities, thoughts, and
perspectives, and creating an environment where everyone feels safe and empowered
to contribute

@ Trust & Openness : Sharing information transparently and building trust through dialogue,
both inside and outside the company

@® Customer Perspective : Always viewing things through the eyes of the user, acting with

sincerity, and delivering real value

Taking ownership of these values in our everyday choices and behaviors is how
we work toward Mercari’s mission: “Circulate all forms of value to unleash the

potential in all people.”

mercari

Mercari Group Code of Conduct

Code of Conduct vs. Culture Doc

The Code of Conduct and the Culture Doc are both essential guidelines that support
the culture of Mercari Group. While they are closely connected, they serve different

purposes:

A guiding document for acting with integrity and ethics in compliance
with laws, regulations, and both internal and external rules

P Code of Conduct :

To build and maintain relationships of credibility and trust with our stakeholders, this
Code concretely outlines how we make decisions and act with sincerity, integrity, and
accountability in our daily work. It serves as a shared compass to turn to when we face
uncertainty or dilemmas, and we expect all officers and employees of Mercari Group

to putitinto practice in their day-to-day work.

. Aguide to the values we cherish and the culture we aim to create as
° anorganization

P  Culture Doc

It defines the kind of organization Mercari Group aspires to be and the values we
cherish. It serves as the basis for our decision-making and organizational
development, and is referenced in hiring, talent development, and evaluation
processes.

Our individual actions shape the future of Mercari Group. Let this Code of Conduct
be your guide as we work together to build a company that earns and deserves

trust.



‘ Mercari’s Group Mission Mercari Group Code of Conduct

Circulate all forms of value
to unleash the potential in all people

“What can | do to help society thrive with the finite resources we have?” The

Mercari marketplace app was born in 2013 out of this thought by our founder

Shintaro Yamada as he traveled the world.

Mercari strives continuously to circulate value on our marketplace where

items that our users no longer need are passed on to others who need them.

We believe that growing this business into a service used around the world

will lead to a circular economy, where all of us use our limited resources with ’ /
more care. /
However, our aim is not limited to the circulation of material resources. In

recent years we have begun to see signs of new potential being generated

from anyone, anywhere. This has allowed the buying and selling of intangible ‘
assets like time, skills, and digital contents. By creating an ecosystem where }

various forms of value circulate as tangible and intangible items, we want to

create a world where anyone can realize their dreams, contribute to society

and their commmunities, and thrive.

At Mercari, we believe that the value of many things are yet to be discovered.

We also believe that people need the right tools and resources in order to
reach their full potential. Using the power of technology, Mercari aims to

connect people around the world and unleash the potential in all people.
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| Mercari’s Group Mission

Ouvur Values

Mercari Group has four values that guide our actions toward achieving our
mission. All decisions made at Mercari are based on these four values—from
decisions about hiring criteria to employee evaluation, daily work, and
management decisions. By having shared values between individuals and

the organization, we can act fast and make quick decisions.

Go Bold All for One ' - ‘ t

mercari
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| Mercari’s Group Mission

Go Bold

In order to achieve great success, we need to think outside the box and keep trying
new things again and again. If we just do the same things as others, we can never
innovate. We continue to take on bold challenges without fearing failure or change to
bring Mercari to new heights.

We commend failure as a step toward success.

We value each member’s ability to envision their role in achieving our mission and to
demonstrate that vision to those around them.

We deep dive into where we have failed, document lessons learned, and share our
findings, regardless of the result. In doing so, the whole organization can learn from

what we have attempted in the past and use it to fuel new innovation.

mercari

Mercari Group Code of Conduct

All for One

We prioritize working toward our shared goal of achieving the mission as a group. This

allows us to realize greater success than we can as individuals, even if it means going
outside of our scope of expertise.

Each of us demonstrates a diverse set of strengths, trust, and respect for each other,
and in doing so we are able to achieve extraordinary results together that would not
be possible alone.

In discussions, we share constructive opinions as professionals.

We respect decisions made and all commit to their success (disagree & commit).
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‘ Mercari’s Group Mission Mercari Group Code of Conduct

Be a Pro Move Fast

We not only demonstrate strong expertise and abilities as professionals in our field, We prioritize speed. While respecting diverse opinions for high-quality
but also hold ourselves to strong ethics and maintain responsible behavior. decision-making, we don’t get bogged down in endless consensus-building and
We take ownership of our health (both mental and physical) in order to boost our make decisions swiftly.

potential and maximize our output and value-embodying behavior. Aligned with our mission, we take ownership of our work and act first. We learn from
We are always curious and ambitious; we continue to grow by learning and stretching that action and are committed to moving things forward quickly.

ourselves in our work, overcoming difficulties along the way.
We do not fixate on continuing to use the same methods and instead use our
expertise to contribute toward moving things forward faster.
We are users of Mercari Group’s services, but also use other companies’ services, and
leverage that experience to continuously contribute to improving our own services.
We remain committed to taking action as Mercari employees rather than simply giving

criticism.
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‘ Foundations Mercari Group Code of Conduct

Our Foundations

Mercari has four values that serve as guidelines for action toward achieving
our mission. In order for members to demonstrate these values to the fullest,
our organization needs a shared foundation. Foundations come from not
just one specific individual consciously demonstrating the values, but from
the organization as a whole embodying them and creating an atmosphere
where the values are respected and observed. We believe a shared
understanding among the organization allows for smoother

communication and decision-making among its members.

We believe that internalizing key approaches and mindsets—Sustainability,
Inclusion & Diversity, Trust & Openness, and Customer perspective—will give
rise to a shared company culture among individual members, make Mercari

a stronger organization, and accelerate its business growth.

Inclusion & Trust & Customer

Sustainability Diversity Openness Perspective
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| Foundations

Sustainability

Mercariis a marketplace where items that someone no longer needs are passed on to
someone else who needs them. The more people use Mercari, the more of a positive
impact we have on the environment. From the experience of reusing items and
increasing interest in sustainability, people will gradually take on a more sustainable
approach to buying, using, and disposing of items, ultimately leading to a new form of
production/sales and changes all along the value chain. As the concept of “planetary
boundaries,” referring to the limits of our earth’s resources, is becoming more
widespread, we hope to continue generating a positive impact on the environment
through our business. We use the phrase “planet positive” to express this desire to
help solve environmental issues as we work to create a world where anyone can

demonstrate their potential.

mercari

Mercari Group Code of Conduct

Inclusion & Diversity

There is more diversity in the world than any of us can imagine.

Gender identity, gender expression, sexual orientation, religion or creed, neurological
characteristics, physical ability, ethnicity, nationality, race, and age are just a few of a
countless number of diverse backgrounds people can have.

Mercari respects everyone regardless of their background or attributes.

Furthermore, we intend to realize a world where no one’s possibilities are limited by
their background, and everyone is able to have transactions with everyone else,
having the means to create value freely.

To that end, Mercari Group strives to develop inclusive products and services. In order
to develop products and services that are easy to use for as many people as possible,
the people building them must be diverse, and the company must have a culture of
inclusion.

Thatis why we focus on inclusion and diversity inside the company as well. We
understand differences both visible and invisible to the eye and promote inclusion and

diversity that is true to Mercari.
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| Foundations

Trust & Openness

Mutual trustis very important to Mercari.

Based on the premise of trust, information is kept transparent, and the organization is
built flat.

Even as the organization continues to expand, and we continue to introduce scalable
mechanisms to promote diversity, we work to keep internal rules to a minimum.
Furthermore, we respect diverse opinions because we believe that allowing members
to take the initiative in deciding their approach and actions helps create personal
growth, a stronger organization, and greater agreement with decisions made.

While respecting diverse opinions, we don’t get bogged down in endless
consensus-building; we make decisions swiftly, and invest our best efforts toward
ensuring the success of the decisions made.

The Mercari service itself is supported by our users, business partners, merchants, and
many other stakeholders; mutual trust forms the foundation on which our service
stands.

Mercari values trust and openness in growing both our organization and our business.

mercari
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Customer Perspective

As service providers, we actively use Mercari Group’s services and put ourselves in the
shoes of our users, imagining how they may feel every step of the way.

We build trust with our users and other stakeholders from both a short-term and a
long-term perspective.

As written in our central idea, we pursue four elements in all aspects of the user

7 &«

experience: “safe and reliable,” “easy for all,” “more fun each time,” and “do good, feel

good.” Through this, we support our users to live their lives more freely and creatively.
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| Upholding the Code of Conduct

Responsibility of All Officers
and Employees

This Code of Conduct applies to all officers and employees of Mercari Group. This
includes temporary staff and individuals employed or contracted by Mercari Group for
work purposes (hereinafter collectively referred to as “Officers and Employees” or
“we”). We are expected to understand and practice this Code of Conductin our daily
work. Each of our actions serves as the foundation of a culture built on trust and

boldness.

What Is Expected of All Officers and Employees

® Understand and faithfully follow the Code of Conduct, applicable laws and regulations, and
internal company policies

@ Seek guidance from the appropriate person (such as a manager or relevant team) when
unsure about how to proceed

@ Speak up without hesitation when witnessing behavior that may be unethical or inappropriate

What Is Expected of Managers and Leaders

@ Serve as a role model in making ethical decisions and taking responsible actions

@ Foster understanding and awareness of the Code of Conduct within your team

@ Listen to team members and respond sincerely

@ Create a psychologically safe environment where everyone feels comfortable speaking up

mercari

Mercari Group Code of Conduct

If you violate this Code of Conduct, or knowingly tolerate a violation, you may be
subject to disciplinary action or other measures in accordance with internal rules,
employment regulations, and laws.

We expect all those who support our business—including contractors, service
providers, and business partners—to meet the same standards as set forth in the

Mercari Group Code of Conduct.
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| Upholding the Code of Conduct

Reporting and Consulting on Concerns

To protect a safe, secure, and respectful workplace for everyone, we must promptly
report or consult with our supervisors or designated contact points about any
suspicions or concerns regarding problems such as legal violations, misconduct, or
harassment—even if we are not certain. Furthermore, if requested to cooperate with an
investigation concerning a problem, we will do so sincerely and proactively.

The company provides multiple channels for reporting and consultation, including
designated teams within each company and external legal partners. We are
committed to protecting those who speak up from retaliation or disadvantage as a
result of speaking up.

It is our responsibility to have the courage to speak up when we notice a problem.
Such sincere actions have the power to protect our users, our partners, and ourselves.

Together, we will create an open culture where everyone feels safe to speak up.

mercari

Mercari Group Code of Conduct
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Chapter1

Earning Trust
from Society

1. Building Trust with Our Users and Society
2. Compliance with Laws, Social Norms, and Ethical Conduct

3. Responsible Actions for a Sustainable Society

4. Respect for Human Rights
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| Chapter1: Earning Trust from Society

1. Building Trust
with Our Users and Society

We strive to achieve our mission by earning the trust of
each and every user and building lasting trust with soci-

ety at large.

Fulfilling our mission—"Circulate all forms of value to unleash the potential in all
people"—requires trust not only from our users, but also from shareholders, business
partners, our colleagues, and local communities. We are committed to acting with
integrity, building a secure and reliable platform, and earning society’s trust through

fair and responsible business practices.

mercari

Mercari Group Code of Conduct

2. Compliance with Laws,
Social Norms, and Ethical Conduct

As professionals, we each have aresponsibility to under-
stand and comply with laws, social norms, and internal

rules, and to earn society’s trust through our actions.

We are expected to understand the laws and regulations that apply to our actions and
our company'’s activities, remain mindful of them in our daily work, and comply with
them.

Beyond simply following the rules, we must act with a strong sense of ethics and strive
to meet society’s expectations through sincere and thoughtful judgment.

In today’s rapidly changing world, laws, rules, and social standards are constantly
evolving. As professionals, we must maintain a mindset of continuous learning and

growth.
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| Chapter1: Earning Trust from Society

3. Responsible Actions
for a Sustainable Society

We contribute to the realization of a sustainable circular
economy through our business.

By pursuing a planet-positive* approach, we aim to create a world where our finite
planetary resources are preserved and shared across generations, and where
everyone has the opportunity to realize their potential. We recognize the inherent
value of our business and take pride in our work. At the same time, we take
responsibility for the environmental impact of our business activities, and each of us

strives to reduce our environmental footprint for the future of the planet.

This term reflects our commitment to addressing
environmental issues by generating a positive impact
on the planet through our business activities, especially
in the context of growing awareness around “planetary
boundaries,” or the limits of Earth's resources.

*Planet-positive -

Details : Sustainability at Mercari

Mercari’s Positive Impact (Avoided Greenhouse Gas Emissions)

mercari
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4. Respect for Human Rights

We respect the internationally recognized human rights
of all people in every aspect of our business.

We value the diverse backgrounds, cultures, and perspectives of our users, partners,
communities, and Officers and Employees, and we strive to create a society where
everyone is treated with dignity and can be their authentic selves. We do not tolerate
discrimination or harassment based on gender identity, gender expression, sexual
orientation, religion, beliefs, neurodiversity (including differences in brain functions
and neurological traits), disabilities, ethnicity, nationality, race, age, or any other
personal attributes. Together with all stakeholders, we work to build a safe and

inclusive environment.

Details : Basic Human Rights Policy | Mercari, Inc.



https://about.mercari.com/en/sustainability/
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Chapter 2

Fair Markets
and Society

5. Fair Competition and Building Trust-Based Partnerships
6. Prevention of Corruption and Bribery
7. Stance Against Organized Crime Groups and Financial Crimes

8. Protection and Use of Intellectual Property (IP)

9. Responsible Conductin Global Society
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| Chapter 2 : Fair Markets and Society Mercari Group Code of Conduct

5. Fair Competition and Building
Trust-Based Partnerships

We strive to provide trustworthy services that everyone

. - . Specific Actions Required of Us
can use through fair competition, consumer protection, P N

Do not make false or exaggerated claims or statements that could mislead

and building strong, trust-based relationships with busi- Avoid misleading claims  I—_—_

ness partners.

Do not engage in cartels or collusive practices regarding pricing, campaigns,

Ensure fair competition R ) _
product features, or market distribution with competitors or partners.

We treat all parties—including users, business partners, and competitors—fairly and

Do not abuse dominant Avoid imposing unfair demands on contractors, such as unilateral price
transparently, and we build lasting relationships of trust through these interactions. Postions reductions.
We Comp|y with domestic and international consumer protection and Competition Collaborate openly with Engage in equal partnerships with small- and medium-sized businesses
partners and startups, listening to and respecting their voices.
laws and uphold ethical and fair conduct. As a provider of financial services, we
Offer appropriate Provide suitable services that match user needs and risk tolerance.

prioritize user interests and strive to deliver safe, appropriate services with sincerity financial services R g A O T e

and fairness.
Consult when in doubt

If unsure, seek guidance from the Legal or Compliance Team before acting.

mercari 18



| Chapter 2 : Fair Markets and Society

6. Prevention of Corruption and Bribery

We do not engage in bribery or the offering or receiving
of improper benefits under any circumstances.

We comply with all anti-bribery and anti-corruption laws in Japan and abroad. We do
not offer or accept money, gifts, entertainment, or any other benefit forinappropriate
purposes such as influencing business decisions, contracts, or licenses, orin a manner
that exceeds customary business practices. We are committed to honest and fair

conductin every transaction and to protecting the trust society places in us.

Specific Actions Required of Us

When offering qifts or entertainment to public officials—either directly or through
intermediaries such as agents or consultants—follow each company’s prescribed
procedures and obtain prior approval through the designated internal process.

Ensure strict
anti-bribery compliance

Refuse improper Do not engage in facilitation payments, even if requested as part of local

Mercari Group Code of Conduct

7. Stance Against Organized
Crime Groups and Financial Crimes

We stand firm against all forms of criminal or antisocial
organizations and take proactive measures to prevent fi-
nancial crimes.

We do not engage with any groups or individuals that threaten public order or safety,
and we are fully committed to preventing financial crimes such as money laundering
and economic sanctions violations. We never tolerate the misuse of our services and
work diligently to maintain a platform that is safe, secure, and trusted by all

stakeholders.

Specific Actions Required of Us

relationships—including business dealings—with any groups involved in organized crime
Take a firm stance against or other activities that threaten public safety. This includes firmly rejecting unjust demands

criminal organizations

and the provision of funds or other benefits. If you are contacted by such entities, do not
respond alone—report the matterimmediately to your manager or the relevant team and
ensure your personal safety while the organization responds appropriately.

mercari

payments

Consult when in doubt

business practices when dealing with domestic or overseas partners.

If unsure, consult with your manager or the relevant team without
hesitation.

Carry out due diligence for
new business partners

Promptly terminate
relationships if risks are found

Closely coordinate with
external organizations

Carry out monitoring and arly
response to suspicious activity

Before entering into any contract or business relationship, conduct thorough screening to
ensure that the potential partner is socially, financially, and legally reliable.

If an existing business partner is found to have connections with criminal groups and/or
be in violation of laws and regulations, promptly take appropriate steps to terminate the
relationship in accordance with company procedures and the law.

Work closely with external specialists—such as law enforcement and legal counsel—to
ensure appropriate action, including legal measures.

Actively monitor for fraud and misuse, verify identities, and review transactions to detect early
signs of suspicious activity, including potential financial crime. If such activity is identified, report it
to the appropriate department and act swiftly.

19



| Chapter 2 : Fair Markets and Society

8. Protection and Use of
Intellectual Property (IP)

We accelerate innovation by respecting, protecting, and
utilizing intellectual property.

ldeas, inventions, know-how, and designs that arise from our work are important
assets that strengthen our competitive advantage. We are responsible for properly
acquiring, managing, and using these rights. By protecting and utilizing intellectual

property with creativity and integrity, we contribute to sustained value creation.

Specific Actions Required of Us

Protect intellectual

Sroperty Work with the Legal and IP teams to protect legally eligible intellectual property.

Ty Verify rights and obtain approval through designated internal processes
before collaborating externally or making public disclosures.

Respect o;?:;ser:;tellectual Do not use others’ IP without authorization or infringe upon their rights.

Protect IP on our platform Prevent infringement of intellectual property rights on our marketplace
and maintain a safe and trustworthy environment for all users.

mercari
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9. Responsible Conduct
in Global Society

We comply with the laws of each country and region in
which we operate and respect local cultures and cus-
toms.

We understand and comply with the relevant laws and regulations in every region
where we do business. We respect the cultures and practices of each local community,
and we aim to earn the trust of people in those communities. By providing services
that can be used safely around the world, we contribute to a sustainable society

through the global circulation of value.

Specific Actions Required of Us

Understand and respect the cultures and customs of all countries and

Respect diverse cultures )
regions where we operate.
Cog&?:ﬁﬁ;gﬁ;?::nal Follow all applicable local and international laws and regulations.
Contribute to international Adhere to laws and regulations on trade controls, economic sanctions,

peace and safety anti-money laundering, and counter-terrorism financing, thereby supporting
international peace and safety.
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Chapter 3

Proper Management
of Assets and
Information

10. Information Security and Personal Information Protection

1. Maintaining Professional Boundaries and Preventing Conflicts of Interest
12. Prohibition of Insider Trading

13. Proper and Accurate Accounting and Financial Records

14. Transparent Information Disclosure

15. Responsible Communication
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| Chapter 3 : Proper Management of Assets and Information

10. Information Security
and Personal Information Protection

We protect userinformation with integrity and care.

We treat each user’s personal information as one of our most valuable assets and
respect their privacy. We appropriately manage all information obtained and used in
the course of our business in accordance with applicable laws, standards, and our
internal rules on information security and personal data protection. This helps ensure

that our services are provided safely and securely for everyone.

Details: Security at Mercari Group

Privacy Policy (About services in Japan)

Privacy Guide | Mercari, Inc.

mercari
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11. Maintaining Professional Boundaries
and Preventing Conflicts of Interest

We properly manage company assets and do not use
them for personal or third-party gain.

We avoid actions that prioritize personal interests or create the appearance of doing
so, and we do not let personal interests influence our professional decisions.

Company assets—such as information, technology, brand, equipment, and tools—are
critical resources for achieving our mission. We handle these responsibly and never

use them for purposes unrelated to work.

Specific Actions Required of Us

. . If personal activities (e.qg., outside work, investments, external roles) could
JETENERIEERREESS  potentially conflict with the company’s interests, consult with the company in
advance.

Manage and use company Manage company assets properly and use them only for business purposes.

assets appropriately

22
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| Chapter 3 : Proper Management of Assets and Information

12. Prohibition of Insider Trading

We contribute to maintaining a fair and transparent cap-
ital market.

We never buy or sell securities or other financial instruments, including stocks and
cryptoassets, based on non-public material information (insider information) we learn
through our work, whether about Mercari Group or any other company. We also do
not share such information with others—including family and friends—or recommend

transactions based on it.

Specific Actions Required of Us

... Do not engage in actions that may constitute insider trading. Handle
Do not take partininsider . . . . .
trading stocks, cryptoassets, and other financial instruments in strict compliance
with applicable laws and internal rules.

Do not disclose non-public material information to others, or recommend

that others engage in trading stocks, cryptoassets, etc. based on such
information.

Do notshare information

or recommend trades

If you are uncertain about how to handle information, always consult
with the responsible team or equivalent.

onsult when in doubt

mercari
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13. Proper and Accurate Accounting
and Financial Records

We maintain transparency in our operations by recording
all business activities truthfully, accurately, and fairly.

We ensure that all business activity is properly documented based on facts and with
fairness. Each of us understands that accurate daily recordkeeping supports sound
business decisions and reinforces trust in Mercari Group. As professionals, we act with

responsibility and integrity in handling financial data.

Specific Actions Required of Us

Provide accurate and
timely information

Submit complete and accurate financial and accounting information
promptly and in accordance with company policies, based on facts.

Ensure proper accounting Coordinate in advance through each company’s responsible team or equivalent
treatment regarding accounting processes when adding or changing services, or making changes
to the business, and ensure correct booking at the appropriate time and value.

Comply with tax laws and Follow all applicable tax laws and accounting standards, as well as regulations for
bookkeeping and financial reporting in the relevant countries and regions, and record
and manage transactions properly.

accounting standards
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| Chapter 3 : Proper Management of Assets and Information Mercari Group Code of Conduct

14.Transparent Information Disclosure 15. Responsible Communication

We fulfill our responsibility to society by disclosing in-

: : . : We value sincere and trustworthy communication with so-
formation about our business activities fairly, transpar-

: . ciety.
ently, and in a timely manner.
We strive to communicate in a way that builds trust with all stakeholders. In addition to We recognize that each of us, as a member of Mercari Group, represents the company
disclosing the value generated by our business, we are committed to fulfilling our through our words and actions, and we act with an understanding of the impact they
accountability to society by openly and proactively sharing information about the can have on the trust society places in us. This applies not only to official external
impact our operations have on society and the environment. communications such as interviews and public speaking, but also to our daily

interactions with business partners, family, and friends, as well as personal

communications on social media.

Specific Actions Required of Us

E + dh + Official communications such as press releases must be fact-based, clear, and not
ASUIE accurate and Nones misleading. The Public Relations (PR) Team and others making communications must follow
official communication

the designated internal processes and responsibly speak on behalf of the company.

When posting about work-related matters on personal social media or elsewhere,
s balie e e always be aware of the potential impact and avoid giving the impression that your
personal views represent the company.

Do not disclose confidential business, product, or user information without prior approval
through each company’s responsible team or equivalent. If unsure, consult the PR Team
or relevant teams.

Communicate with respect Communicate with respect for all individuals, avoiding discriminatory language or
remarks that may harm others.

Centralize media Regardless of position, all media inquiries must be referred to the PR Team to
communication ensure a consistent and unified corporate response.

Communicate responsibly

Preventinformation leaks
and confirm before sharing
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16. Creating a Safe
and Healthy Work Environment

We strive to build a workplace where everyone is re-
spected and feels safe to take on challenges.

Achieving our mission depends on the contributions of all Officers and Employees,
regardless of background. We comply with health and safety requlations and work to
create an environment where everyone can perform at their best, both physically and
mentally.

Beyond preventing physical hazards and harassment of any kind, both inside and
outside the company, we also value psychological safety. We aim to foster an
environment of mutual trust where Officers and Employees can exchange ideas freely

and openly.

mercari

Mercari Group Code of Conduct

17. Inclusion and Diversity

We maintain transparency in our operations by recording
all business activities truthfully, accurately, and fairly.

To realize our mission to “circulate all forms of value to unleash the potential in all people,” we
begin by embracing the diversity within our own team. We believe that when people with
different backgrounds, experiences, and perspectives come together, bold new ideas
emerge—and as individuals and as a team, we can deliver greater, fasterimpact to society.
We are committed to fair pay practices regardless of gender or other personal attributes. The
company regularly monitors for pay equity and takes corrective action when gaps are
identified. We not only respect the diverse backgrounds of our global teammates—we actively

work to expand one another’s potential by building a fair and inclusive environment together.

Specific Actions Required of Us

. Respectindividual differences and cultivate a culture where we learn from
Learn from our differences . .
diversity.

Ensure that all team members have fair opportunities to embody our four values—
Go Bold, All for One, Be a Pro, and Move Fast.

Create equal opportunities

Do not tolerate discrimination or inequality based on personal background.
Reject discrimination Regularly assess both quantitative and qualitative indicators and take steps to
improve.

Details : Inclusion & Diversity | Mercari, Inc.
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